
 
 

Winooski Natural Resources Conservation District  
Board of Supervisors Meeting 

 

Agenda 

Date: 18 December 2024 
Time : 10 AM - 1 PM 
Location: Berlin Office  

 
In Person @ WNRCD Berlin Office:  

617 Comstock Rd, Suite 1, Berlin, VT 05602 
 

Video Conference Link 
 
Attendance  
 
Introductions 
Guests: Dan Hemenway (Virtual), Henry Bonges, Will Lidner 
New Staff: Kara Winslow, Agricultural Specialist 
 
Supervisor Sharing  
 
Review and Approval of Previous Meeting Minutes  

Formal/Official Minutes - October 16, 2024 
 
NRCS & NRCC Updates - Marybeth Whitten/Rick Hopkins  
 
NRCS Locally Led Process - Role of Board  
​ Winooski NRCD Locally Led Process Progress Report 

Working Group Survey Link 
 
Financial Updates - Pat 
 
Project Updates 
​ Lucas - Trees for Streams 
​ Phoebe - Vermont Pay for Performance 
​ Dan - Tree Sale 
 
The Bridge 
​ Article - "Create Watershed Districts to Mitigate Climate Change" (Nov 20-Dec 3 Issue, Page 21) 

Letter to Editor 
Upcoming Article 

 
Paperwork 
​ Stipend Matrix 
​ Contact Information 
 
Six-Month Evaluation for Dan Koenemann 

1 

https://meet.google.com/cie-hbcf-hnn
https://docs.google.com/document/d/1dv71e2MEGcHf3aBJsmFpyziNkwcqUjXaJ5bVH_XeQeQ/edit?tab=t.0
https://docs.google.com/document/d/1eYaoG1rHt7IzjLOowR7-NNzSDWbocd8TGHEej4C2WnE/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfIEn4DkdixPlEpOqeQf3qoO5tjv3RybMrf6C9yofoijzRLqw/viewform?usp=sharing
https://docs.google.com/document/d/1rqHOgcH2prQfgQeQXkivEFvVYoWeN-zOArDTatcCQW0/edit?usp=sharing
https://montpelierbridge.org/2024/11/create-watershed-districts-to-mitigate-climate-change-tap-vermonts-varied-experts-government-capabilities-and-democratic-heritage/
https://montpelierbridge.org/2024/12/letters-to-the-editor-dec-4-2024/


 
 

​ Executive Session 
 

TIME PERMITTING 
Employee Handbook Revision Discussions 
​ Existing Handbook 

Proposed Amendment 
 
Website Updates and Compliance  
​ ADA and Government Transparency / Open Meeting 
​ Streamline - Company only works with special government units to make compliant websites 

$1500 for transition and set up  
​ Additional monthly fees for different design suites ($300 per month middle of the road)  
​ 30 days to offboard at any time 
​ Proposal 
​  
Post Meeting 
​ MVP Recertification Signing - Rick  
​ Fidelity Letter Signing - Rick 
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https://docs.google.com/document/d/1qWqox4PcgBCgaiKhUWILM9t2HwcP4rPI/edit?usp=sharing&ouid=117488030812459412195&rtpof=true&sd=true
https://docs.google.com/document/d/1sjFD1-XRI9aUpV8W7HTIiLl8T9ezSKyB/edit?usp=sharing&ouid=117488030812459412195&rtpof=true&sd=true
https://drive.google.com/file/d/18tOBv_YhNv64m4Aq_SpM8feXsOi3Sr9S/view?usp=sharing

